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SMALL GROUP/ONE TO ONE SAND TRAY EXPLORATION

EXAMPLE FAMILY COMPOSITION 
SAND TRAY: Here is an example of how 
a finished sand tray may look. This one 
is based upon a family composition and 
represents three generations living within 
the same household.  Each item chosen 
conveyed symbolic meaning and was 
positioned in terms of how the supervisee 
saw their psychological closeness.  The 
environment of lumpy sand, symbolised 
the secrecy within the home, and also the 
chaos observed.  Exploration and analysis of 
the family dynamics allowed the supervisee 
to create an action plan in-line with her 
discoveries.

SUGGESTED TOPICS
RECENT INCIDENTS • SUPPORT NETWORK • FAMILY COMPOSITION, • 
FUTURE EVENTS (E.G. CHANGE OF SCHOOL, JOB INTERVIEW, EXAMS) 
•TIMELINES • SIGNIFICANT EVENTS.
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EXPLORATION STEPS FOR SUPERVISEE/S

The following steps fit in to the model of 
reflection called: What? So What? Now What?
This is an example of how a supervisor would 
guide a sand tray exploration session based 
upon a recent incident.

Follow the instructions step by step...

WHAT?

Ask the supervisee to think about the topic 
chosen and create an environment in the 
sand that depicts where they were when this 
happened (they may want to add water for 
shaping and/or objects such as furniture or 
walls)
Make sure you reflect body language and 
conveyed emotions as well noticing pace, 
decision making process, task concentration.

Next they choose an item to represent 
themselves and place it within the 
environment.
Reflect what they have chosen, where 
they have placed the item and any feeling 
surrounding the process. If you are aware of 
any symbolism surrounding the item chosen 
you can check this out with them.

Next they choose other items to represent 
who else was present or nearby and place 
them one by one into the environment.
Continue with all areas of reflection.

Next ask your supervisee to show you what 
happened by talking this through and moving 
the objects around accordingly.
Suggested questions to ask:
• Where were you immediately before this 
happened?
• How were you feeling?
• What were you thinking?

Next explore what happened as a result of 
the incident and move the items around 
accordingly, adding new items and taking 
items away if required.

Suggested questions to ask?
• How did you feel after the incident?
• What effect did this have on other people?
• What happened to you as a result? (any 
consequences)

SO WHAT?

Next analyse the situation together...Discuss/
Analyse the situation; focus on...learning 
about self, drivers behind behaviours, others, 
relationships, cultures, attitudes, thoughts, 
actions, understanding, improvements. You 
may want to explore the symbolism behind 
any of the items chosen.

NOW WHAT?

Next ask the supervisee what they would 
have liked to have happened (bearing in mind 
we can’t change what others do, only how 
we respond). This may lead to some action 
exploration and strategy planning.
Additional options: explore alternative 
responses to the incident. If a helpful 
alternative arises, this may lead to creating 
further actions.

Once the sand tray is complete, you may want 
to take a photograph in order to remember the 
incident and may want to revisit it at a future 
time. When finished, remove each item, level 
out the sand and consciously detach yourself 
from each item. Saying or thinking something 
like: “This pebble represented child X, it is 
now a pebble”

1

2

3

4

5

6

7

8



04

SAND TRAY EXPLORATION OBSERVATION SHEET

www.intraquest.co.uk • info@intraquest.co.uk

Brief description of incident: What?

Supervisor (note body language/use of reflection/ guidance of session)

Supervisee (Note body language/observed feelings/ attitudes/
symbolic representations of and around each person involved)

Notes on Analysis of Session: So What?

Actions: Now What?

This observation sheet can be used for triads.

Person 1: Supervisor
Person 2: Supervisee
Person 3: Observer (uses this sheet to make notes)

The contents of this sheet can be explored with the supervisor and supervisee, and then given 
directly to the supervisee once finished.
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